
 
SUSPECTED OR ACTUAL THEFT OF MEDICINES – FLOWCHART 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Note: All actions must be undertaken as discreetly as possible and in confidence 

 

Incident or concern involving suspected/actual theft of medicines 

Head of Pharmacy/AO will liaise with Fraud Liaison Officer (FLO) to agree next 
steps, involving Workforce, Counter Fraud Service and police as appropriate 

Raise concern in confidence with Line Manager 

Assess concern and undertake further checks if necessary  

Service Manager/Senior Pharmacist to inform relevant professional lead(s) & 
Head of Pharmacy 

If concern involves any CD, inform Accountable Officer for CDs (AO) 

If immediate action required – contact police (e.g. witnessed theft or where key 
evidence may otherwise be lost) 

If suspicions appear well-founded, Line Manager to inform Service Manager & 
Senior Pharmacist, or Duty Manager if out of hours 


